BoldPark

COMMUNITY SCHOOL

CONSTITUTION
OF THE
BOLD PARK COMMUNITY SCHOOL ADVISORY COUNCIL (INC)

| certify that this is a true copy of the Constitution of the Bold Park Community School Advisory
Council (Inc) as accepted by the Members at the Annual General Meeting 22 May 2019.

Delphi McGeough
Chairperson



© N o gk wdh =

W W W W NN NN DN DNDNDNDNDMNDNDMDN 222~ A a aa a O
@ N 2o 0 N R ®DND =2 O 0N OO

Table of Contents

N E=T g Lo Yo o7 t- 1o ) o [P SR 3
D= 1o o SRS 3
ODjJECES OF ASSOCIALION ...ttt e eb e e e s bt e e e aab e e e e anbeeeeeanee 6
POWETS Of ASSOCIALION .....ceiiiiiiiie ettt et e e e et e e e e et e e e e e nbe e e e eneeas 6
Qualifications for membership of ASSOCIAtION ..........ocuiiiiiiii e 7
Register of members Of ASSOCIAtION .........ooiiiiii e 7
Y g gL T=T =Y AT oI (T R 8
Termination of MEMDEISNIP .......veiii et 8
Suspension of MEMDBErshiP FIGNES ..o e e e e e reeae s 8
10 7= T o SRR 10
Chairperson and Deputy-ChairPerSON .........ooiouiiiiiiee e e e e e e e e e e e e e e eneeneeeeeeas 14
S TCT el Y - YRR PPPRP 14
== T T PP EUPT PP 15
Functions of the PrinCIPal .........oo ittt e e e e e e e e e e 15
Powers and Functions of the BOard ... 16
Board member’ acCess t0 AOCUMENTS .........uiiiiiiiiii ettt e e e snaeee e anee 17
Casual vacancies in membership of Board..............ocooiiiiiiiiiiiiic e 18
Proceedings Of BOAIT ..........uiiiiiiiiii et 19
GENETAl MEELINGS ...eee ettt a ettt e e e aa et e e st e e e e e e bt et e e e abbn e e e s anbeeeeea 20
Quorum and proceedings at general MEETINGS ........evviiiiiiie it 22
Minutes of meetings Of ASSOCIATION ...........cccuiiiiiiiie e e 23
Voting rights of members of ASSOCIAtION ............uiiiiiiiiiii e 24
RUIES Of ASSOCIAtION ...ttt e e et e e e e e et e e e e e e e e e e nnnaeeeaaaeeeann 24
[ aTe (=T o1 o 11 Y2 SRR RRRR 24
TS0 = o ot TP PPPPPRIOE 25
Common seal Of ASSOCIALION ......oiiiieiee et e et e e e e e e e eneeeeeens 25
Inspection of records, etc. of Association...........ccoooiiiiiiii 25
11 o181 (3N =TT o] 111 T o 25
Determination of DiSpute DY BOAId ...........c.eeiiiiiiiie i 26
Appointment Of Mediator ......... ... e 27
[ To = (o] g T o oo T RS OPPRRERR 27
Publication by Board members of statements about Association business prohibited ................ 28
Distribution of surplus property on winding up of Association............ccccceoveiiiiiiiii e, 28



RULES OF ASSOCIATION

1. Name of Association

The name of the Association is

BOLD PARK COMMUNITY SCHOOL ADVISORY COUNCIL (INC)

2. Definitions
In these rules, unless the contrary intention appears-

Act means the Associations Incorporation Act 2015;

Association means the incorporated Association to which these rules apply, the Bold Park
Community School Advisory Council (Inc.);

Board means the Board of Management which is the governing body of the Association;
Board meeting means a meeting of the Board;
Board member means a member of the Board;

books, of the Association, includes but is not limited to the following —
(a) the register of members;
(b) financial records, financial statements or financial reports, however compiled,
recorded or stored;
(c) a document;
(d) any other record of information;

Chairperson means the Board member holding office as the Chairperson of the Association;

Commissioner means the person for the time being designated as the Commissioner under
section 153 of the Act;

Complimentary Board member means a complimentary member with voting rights only at
Board meetings who is appointed to the Board pursuant to sub-rule 10(3)(e);

Deputy Chairperson means the Board member holding office as the Deputy Chairperson of
the Association;

ex officio Board member means a Board member, who is not elected but who is appointed
by virtue of their position of employment. Both the Principal and Pedagogista are ex officio
Board members with voting rights;

financial records includes —
(a) invoices, receipts, orders for the payment of money, bills of exchange, cheques,
promissory notes and vouchers; and
(b) documents of prime entry; and
(c) working papers and other documents needed to explain — (i) the methods by
which financial statements are prepared; and (ii)adjustments to be made in
preparing financial statements;
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financial report, of a tier 2 Association or a tier 3 Association, has the meaning given in
section 63 of the Act;



financial statements means the financial statements in relation to the Association required
under Part 5 Division 3 of the Act;

financial year, of the Association, means each period commencing 1 January and ending on
31 December in the same year;

general meeting, of the Association, means a meeting of the Association that all members
are entitled to receive notice of and to attend:;

Governance Charter, means the Governance Charter of the Association as amended and
varied from time to time. The Governance Charter does not form part of this Constitution;

member means a person who is a member of the Association;

membership fees mean any amounts levied by the Association from time to time and any
other money properly owing and payable;

ordinary resolution means a resolution other than a special resolution;

Pedagogista the person responsible for fostering and promoting the philosophy (Pedagogy) of
the School;

poll means voting conducted in written form (as opposed to a show of hands);
register of members means the register of members referred to in section 53 of the Act;
rules mean these rules of the Association, as in force for the time being;

salaried staff member means part-time and full-time salaried staff members, excludes
casual and relief staff and sub-contractors;

School means Bold Park Community School;

School fees means the total amount payable by a parent or guardian for their child or children’s
attendance at the School, and are payable under the terms set by the Board;

Secretary means the Board member holding office as the Secretary of the Association;

special general meeting means a general meeting of the Association other than the annual
general meeting;

special resolution means a resolution passed by the members at a general meeting in
accordance with section 51 of the Act;

subcommittee means a subcommittee appointed by the Board under rule 10(9);

tier 1 Association means an incorporated Association to which section 64(1) of the Act
applies;

tier 2 Association means an incorporated Association to which section 64(2) of the Act
applies;
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tier 3 Association means an incorporated Association to which section 64(3) of
the Act applies;

Treasurer means the Board member holding office as the Treasurer of the Association.
3. Objects of Association
(1)  The objects of the Association are-

To become the School of choice for families seeking a nurturing, child-centred,
research and evidence-based education that helps to develop confident, resilient,
creative, collaborative, responsible and respectful children capable of thriving in our
ever-changing world. The School’'s educational philosophy follows the general
principles of social constructivism and the Reggio Emilia approach to learning;

(2) The Association will achieve these objectives whilst upholding the rights-

(a)Of the child to participate in a safe learning environment which promotes
mutual respect, shared learning, reflectivity, creativity, imagination and problem
solving and participation in the life of the community and natural world around
them;

(b)Of the child to participate in a learning environment that nurtures their continual
intellectual, social emotional, physical and spiritual wellbeing;

(c)Of the parents/guardians to participate in the learning journey of their child and
in the School as a learning community;

(d)Of the staff to participate as a learning community in regular professional
development; and

(e)Of the staff to document learning encounters for the purpose of making learning
visible to the child, parent and community.

The property and income of the Association shall be applied solely towards the
promotion of the objects of the Association and no part of that property or income may
be paid or otherwise distributed, directly or indirectly, to members except in good faith
in the promotion of those objects or purposes.

4. Powers of Association
The Association-

(1) The Association may do all things necessary or convenient for carrying out its objects
and purposes, and in particular may —

(a)acquire, hold, deal with, and dispose of any real or personal property;
and

(b)open and operate bank accounts; and
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(c)invest its money —

(iYas trust funds may be invested under the Trustees Act 1962 Part III; or

(ii)in any other manner authorised by the rules of the Association; and

(d)borrow money upon such terms and conditions as the Association thinks fit; and

(e)give such security for the discharge of liabilities incurred by the Association as
the Association thinks fit; and

(f)appoint agents to transact any business of the Association on its behalf; and

(g)enter into any other contract it considers necessary or desirable.

(2) The Association may, unless these rules otherwise provide, act as trustee and accept

5.

(1)

(2)

(1)

(2)

3)

and hold real and personal property upon trust, but does not have power to do any act
or thing as a trustee that, if done otherwise than as a trustee, would contravene the
Act or the rules of the Association.

Qualifications for membership of Association

All parents or legal guardians of a child enrolled in the School and all salaried staff
members are qualified for membership of the Association. It is a condition of enrolment
of each child that at least one such parent or guardian consents to their name being
entered into the register of Members.

Members have the right to attend in person and vote at general meetings, and to
nominate for and be elected to a position on the Board and such other rights as may
be granted to them by these rules.

Register of members of Association

The Secretary, or another person authorised by the Board, is responsible for the
requirements imposed on the Association under section 53 of the Act to maintain the
register of members and record in that register any change in the membership of the
Association.

In addition to the matters referred to in section 53(2) of the Act, the register of members
must include the class of membership (if applicable) to which each member belongs
and the date on which each member becomes a member.

The register of members must be kept at the School, or at another place determined
by the Board.
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(4) A member who wishes to inspect the register of members must contact the Secretary
to make the necessary arrangements.

5) If—
(a)a member inspecting the register of members wishes to make a copy of, or take
an extract from, the register under section 54(2) of the Act; or

(b)a member makes a written request under section 56(1) of the Act to be provided
with a copy of the register of members,

the Board may require the member to provide a statutory declaration setting out the purpose
for which the copy or extract is required and declaring that the purpose is connected with
the affairs of the Association.

7. Membership fees
The membership fees are payable by the member.

(1) A member whose membership fees or School fees are not paid within 90 calendar days
of the fee falling due ceases, on the expiry of that period, to have membership rights,
unless the Board decides otherwise. A member with no membership rights continues to
have all relevant responsibilities attendant upon membership, but may not vote at any
meeting of members or hold a position on the Board.

(2) There are no membership fees for staff or complimentary Board members unless they
have children attending the School, in which case, they will have to continue to pay
School fees.

8. Termination of membership
Membership of the Association may be terminated upon-

(a)receipt by the Secretary or another Board member of a notice in writing from a
member of their resignation from the Association, or a member ceases to be either
a parent/legal guardian of an enrolled child, or a member ceases to be a salaried
staff member. Such person remains liable to pay to the Association the amount of
any membership fees or School fees due and payable by that person to the
Association but are unpaid at the date of termination. The amount owed may be
recovered by the Association in a court of competent jurisdiction as a debt due to
the Association; or

(b)when the person dies or otherwise ceases to qualify to be a member

(c)The rights of a member are not transferable and end when membership ceases.

9. Suspension of membership rights
(1) The Board may decide to suspend a member’s membership rights if —

(a)the member contravenes any of these rules; or

Constitution of the Bold Park Community School Advisory Council (Inc) Page 8




(b)the member acts detrimentally to the interests of the Association.

(2) The Secretary must give the member written notice of the proposed suspension at
least 28 days before the Board meeting at which the proposal is to be considered by
the Board.

(3) The notice given to the member must state —

(a)when and where the Board meeting is to be held; and
(b)the grounds on which the proposed suspension is based; and

(c)that the member, or the member’s representative, may attend the meeting and
will be given a reasonable opportunity to make written or oral (or both written and
oral) submissions to the Board about the proposed suspension or expulsion;

(4) Atthe Board meeting, the Board must —

(a)give the member, or the member’s representative, a reasonable opportunity to
make written or oral (or both written and oral) submissions to the Board about the
proposed suspension; and

(b)give due consideration to any submissions so made; and

(c)decide —
(iywhether or not to suspend the member’s rights and, if the decision is to
suspend the membership rights, the period of suspension.

(5) A decision of the Board to suspend the member’s rights takes immediate effect.

(6) The Board must give the member written notice of the Board’s decision, and the
reasons for the decision, within 7 days after the Board meeting at which the decision
is made.

(7) A member whose membership rights are suspended may, within 14 days after
receiving notice of the Board’s decision under sub-rule (6), give written notice to the
Secretary requesting the appointment of a mediator under rule 27.

(8) If notice is given under sub-rule (7), the member who gives the notice and the Board
are the parties to the mediation

(9) During the period a member’'s membership rights are suspended, the member —

(a)loses any rights (including voting rights) arising as a result of membership; and

(b)is not entitled to a refund, rebate, relief or credit for membership fees paid, or
payable, to the Association; and
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(c)loses any rights to hold a position on the Board or nominate, be elected or
appointed for any such position.

(10) When a member’'s membership rights are suspended, the Secretary must record in
the register of members —

(a)that the member’'s membership is suspended;

(b)and the date on which the suspension takes effect;

(c)and the period of the suspension.

(11) When the period of the suspension ends, the Secretary must record in the register of
members that the member’'s membership rights are no longer suspended.

10. Board

(1) A person may be a governing body member if the person is —

(a)an individual who has reached 18 years of age;

(b)a member of the Association (excluding Complimentary Members); and

(c)not excluded from eligibility to be a member of a governing body as identified in
section 39 of the Act

(d)a Complimentary Board member as per sub rule 2(d).
(2) The Board shall consist of —

(a)Five Parent/Guardian members (who may also be staff members) of the
Association

(i) a Chairperson;

(i) a Deputy-Chairperson;

(iii) a Secretary;

(iv) a Treasurer; and

(v) an Ordinary Board member

(b)Two Ex Officio members of staff being
(i) The School Principal;

(i) The Pedagogista

(c)A member elected from amongst the salaried staff.

(d)up to 2 complimentary members who are also not parents or legal guardians or
employed by the School in another capacity.
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(3) How members become Board members —

(a)Parent/Guardian and Staff members must be elected to membership of the
Board at a general meeting or appointed under sub-rule 10(7).

(b)At the annual general meeting, a separate election must be held for each vacant
position of office holder and one ordinary member of the Board.

(c)If only one member has nominated for a position, the Chairperson of the meeting
must declare the member elected to the position.

(d)The Principal of the School and the Pedagogista are ex-officio members of the
Board.

(e)Any other person who actively supports the objects of the Association and
agrees to be bound by its rules may, by resolution of the Board, be invited to take
up a Complimentary Board Member position for a specified term. A Complimentary
Board member will have full voting rights at Board meetings, but will have no voting
rights at any meeting of members. Complimentary Board Members do not have to
be a member of the Association.

(4) Term of Office —

(a)Subject to rule 10 (8), a Parent/Guardian or Staff Board member’s term will be
until the second AGM after their election (approx. 2 years) at an annual general
meeting or general meeting. Board members are eligible for re-election.

(b)A Complimentary Board member’s term is for the duration specified by the Board
on appointment. The Board may by resolution cancel the complimentary Board
membership at any time.

(5) Nomination of Board members —

(a)At least 21 days before an annual general meeting, the Secretary must send
written notice to all the members —

(i) calling for nominations for election to the Board; and

(ii) stating the date by which nominations must be received by the Secretary or
nominated representative to comply with sub-rule (4)(b).

(b)A member who wishes to be considered for election to the Board at the annual
general meeting must nominate for election by sending a completed written
notice of the nomination, completed in accordance with a form approved by the
Board, to the Secretary or nominated representative at least 7 days before the
annual general meeting.
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(c)The written notice must include a statement by another member in support of the
nomination.

(d)A member whose nomination does not comply with this rule is not eligible for
election to the Board unless the member is nominated under rule 10 (8).

(e)A person who is eligible for election or re-election under rule 10 (5) may vote for
themselves.

(6) If 5 people or less are nominated to fill places pursuant to rule 10(2)(a) and in
accordance with rule 10(5)

(a)the Secretary must report accordingly to; and

(b)the Chairperson must declare those persons to be duly elected as members of
the Board at,
the annual general meeting

concerned.

(7) I, after the declaration under rule 10 (6), there are less than 5 appointments to the
Board filling vacancies pursuant to rule 10 (2)(a) additional nominations of Board
members may be accepted from the floor of the annual general meeting. If such
nominations from the floor do not exceed the number of vacancies the Chairperson
must, subject to rule 10(1) and (2), declare those persons to be duly elected as
members of the Board. Where the number of nominations from the floor exceeds the
remaining number of vacancies on the Board, elections for those positions must be
conducted.

(8) If a vacancy, other than pursuant to rule 10 (2)(d), remains on the Board after the
application of rule 10 (7), or when a casual vacancy within the meaning of rule 17
occurs in the membership of the Board-
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(a)The Secretary or Chairperson must call for nominations to fill that casual vacancy
within 28 days of the vacancy arising should the Board choose to fill the vacancy;

(b)Nominations must be received within 21 days of the call for nominations being
made;

(c)If there are no nominations, another call for nominations shall be made within 7
days, and there shall again be 21 days for members to nominate themselves.

(d)If, after the application of rule 10 (8)(c), there remains insufficient nominations,
the Board may resolve to appoint a member to fill the casual vacancy.

(e)a member appointed under this sub-rule will, subject to rule 18, - (i)hold
office until the election referred to in rule 10 (3); and
(ii)be eligible for election to membership of the Board, at the next following
general meeting

(9) The Board may delegate, in writing, to one (1) or more sub-committees (consisting of
such member or members of the Association as the Board thinks fit) the exercise of such
functions of the Board as are specified in the delegation other than-

(a)the power of delegation; and

(b)a function which is a duty imposed on the Board by the Act or any other law.

(10) Any delegation under rule 10 (9) may be subject to such conditions and limitations as to
the exercise of that function or as to time and circumstances as are specified in the
written delegation and the Board may continue to exercise any function delegated.

(11) The Board may at any time, in writing, revoke wholly or in part any delegation under rule
10 (9).

(12) Termination of Board Member’s appointment

(a)Members of the Association may by ordinary resolution passed at a general
meeting remove any Board member. Members removed pursuant to this process
are not eligible to be appointed to the Board for 5 calendar years from the date of
removal. The processes of nomination and election in sub-rules 10 (6), (7) and (8)
would then apply.

(b)At a Board meeting of which not less than fourteen days’ notice setting out the
purpose of the meeting and the resolution proposal to be put, has been given to
each Board member, it is resolved by a majority of not less than seventy-five (75)
per cent of the Board Members present, to terminate the appointment of a Board
member.
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(13) Board members are to conduct themselves in a manner consistent with sections 44, 45,

11.
(1)

(2)
&)

of-

12.

46 and 47 of the Act.

Chairperson and Deputy-Chairperson
It is the duty of the Chairperson to consult with the Principal and Secretary regarding
the business to be conducted at each Board meeting and general meeting.

The Chairperson has the powers and duties relating to convening and presiding at
Board meetings and presiding at general meetings provided for in these rules.
In the event of the absence from a Board or general meeting

(a)the Chairperson, the Deputy-Chairperson will conduct the business of the
Association as described in sub rule (2); or

(b)both the Chairperson and the Deputy-Chairperson, a Board member elected by
the other Board members present at the Board or general meeting, must preside at
the meeting.

Secretary

The Secretary has the following duties —

(1)
(2)

@)

(4)

®)

(6)

(7)

(8)

9)

dealing with the Association’s correspondence;

consulting with the Chairperson regarding the business to be conducted at each Board
meeting and general meeting;

preparing the notices required for meetings and for the business to be conducted at
meetings;

unless another member is authorised by the Board to do so, maintaining on behalf of
the Association the register of members, and recording in the register any changes in
the membership, as required under section 53(1) of the Act;

maintaining on behalf of the Association an up-to-date copy of these rules, as required
under section 35(1) of the Act;

unless another member is authorised by the Board to do so, maintaining on behalf of
the Association a record of Board members and other persons authorised to act on
behalf of the Association, as required under section 58(2) of the Act;

ensuring the safe custody of the books of the Association, other than the financial
records, financial statements and financial reports, as applicable to the Association;

maintaining full and accurate minutes of Board meetings and general meetings as per
rules 21 (1) and 21 (2) and any circular resolutions;

carrying out any other duty given to the Secretary under these rules or by the Board.
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13.

Treasurer

The Treasurer has the following duties —

(1)

(2)

©)
(4)

®)

(6)

(7)

14.

The Treasurer liaises between management (through the Business Manager) and the
Board. The Treasurer provides oversight to ensure that the Business Manager
complies with Policies and Procedures established for the receipt and disbursement
of funds received by the Association.

The Treasurer sits on any finance sub-committee that may be formed from time to
time.

The Treasurer is responsible for oversight of Part 5 of the Act

if the Association is a tier 1 Association, coordinating the preparation of the
Association’s financial statements before their submission to the Association’s annual
general meeting;

if the Association is a tier 2 Association or tier 3 Association, coordinating the
preparation of the Association’s financial report before its submission to the
Association’s annual general meeting;

providing any assistance required by an auditor or reviewer conducting an audit or
review of the Association’s financial statements or financial report under Part 5 Division
5 of the Act;

carrying out any other duty given to the Treasurer under these rules or by the Board.

Functions of the Principal

The Principal —

(1)
(2)

©)

is responsible for the day to day management of the School;

is answerable to the Board for providing educational leadership in the School, the day
to day running of the School and for other general responsibilities associated with
running a School;

must:

(a)implement the educational plans, School policies and strategic plan for the
School;

(b)provide accurate timely reports, information and advice relevant to the Board’s
accountabilities and functions as and when required;

(c)provide an up to date report of the School’s financial position at each Board
meeting;

(d)report on learning, care, training and participation outcomes;
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(4)
®)

(6)

()
(8)

15.
(1)

(2)

3)

(4)

(®)

(e)supervise and promote the development of staff employed by the Association;

(flassume responsibility for the financial, physical and human resource
management of the School; and

(g)consult with the Chairperson and Secretary to contribute to the formulation of the
agenda of Board meetings;

is an ex-officio member of the Board with voting rights;

is responsible for the recruitment, engagement, performance management, pastoral
care and professional development, disciplining and dismissal of all School staff and
volunteers;

must operate the School budget within the constraints set from time to time by the
Board;

will ensure the School facilities are maintained in good order; and

will promptly report all critical incidents to the Chairperson of the Board and to the
Department of Education within the timeframe required by the Department of
Education.

Powers and Functions of the Board
The Board members are the persons who, as the Board of the Association, have the
power to manage the affairs of the Association. The Board may exercise all the
functions that may be exercised by the Association, other than those functions that are
required by these rules to be exercised by a general meeting of members of the
Association.

Subject to the Act, these rules, the by-laws (if any) and any resolution passed at a
general meeting, the Board has power to do all things necessary or convenient to be
done for the proper management of the affairs of the Association.

The Board may adopt a Governance Charter to assist Board members in fulfilling their
obligations and duties as officers of the Association and, with the orderly conduct of
business at Board meetings.

The Board must take all reasonable steps to ensure that the Association complies with
the Act, these rules and the by-laws (if any).

The Board is accountable for:

(a)the development and monitoring the implementation and performance of a
strategic plan for the School;
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(6)

(7)

(8)

9)

(b)ensuring the development and monitoring the implementation and performance
of effective processes for planning and achieving improvements in student learning;

(c)the regular and ongoing risk assessment of the level of care provided in the
School in terms of student safety, welfare and wellbeing;

(d)maintaining a satisfactory standard of education and level of care for students;

(e)the quality of the educational programs of the School;

(f)determining the application of the total financial resources available to the School
including the regular review of the budget;

(g)risk management of the School; (e.g. financial, operational, reputational, student
welfare and wellbeing);

(h)legal compliance by the School; and

(i)ensuring that the policies of the School including policies for the safety, welfare
and discipline of students are developed and enforced;

The Board is responsible for the employment, performance management and
dismissal of the Principal. The Board Chairperson is responsible for the performance
review of the Principal. The Chairperson may elect to delegate the performance review
of the Principal to a third party who is not a member of staff.

The Board is required to:
(a)engage in professional learning.
(b)conduct an annual review of its own performance against strategic objectives.

(c)adhere to the spirit and letter of the BPCS Board Code of Conduct and govern in
the best interests of the Association.

The Board will ensure that the accounts of the School are audited by a registered
accountant qualified to audit such accounts and the auditor’s report is made available
to the Association at the annual general meeting.

As per Part 4, s41 of the Act, all Board members who leave the Board for whatever
reason must deliver to a Board member all relevant documents or records or, in the
case of relevant documents and records that are stored on a computer a copy of all
such documents and records, relating to the Association.

Board member’ access to documents

(1) Subject to this clause, a Board member has a right of access to the records of the
Association at all reasonable times.

(2) If the Board agrees, the Association must give a Board member or former Board member
access to:
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(a)Association documents and records, including documents provided for or
available to the Board members, and

(b)any other documents referred to in those documents.

(3) The Board member must not disclose or use for any improper purpose any document or
record accessed.

(4) A former Board member seeking access to Association documents or records will be
required to sign a confidentiality undertaking before access is given.

17. Casual vacancies in membership of Board

(1) A casual vacancy occurs in the office of a Board member and that office becomes vacant
if the Board member-

(a)dies;

(b)resigns by notice in writing delivered to the Chairperson or, if the Board member
is the Chairperson, to the Deputy-Chairperson;

(c)is convicted of an offence under the Act;

(d)is permanently incapacitated by mental or physical ill-health, for a period
exceeding six (6) consecutive months;

(e)is absent from more than-

(i)three (3) consecutive Board meetings; or

(iithree (3) Board meetings in the same financial year without tendering an
apology to the person presiding at each of those Board meetings; of which
meetings the member received notice, and the Board has resolved to declare
the office vacant;

(fceases to be a member of the Association; or

(9)is the subject of a resolution passed by a general meeting of members
terminating their appointment as a Board member.

(2) Subject to the requirement for a quorum under rule 18 (4) (a), the Board may continue
to act despite any vacancy in its membership.

(3) The Board can appoint a Casual Vacancy in the absence of a quorum.

(4) The person appointed to fill a Casual Vacancy:
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18.

(1)

(2)

@)

(4)

(®)

(6)

(a)must be a member; and
(b)will have no voting rights at Board meetings.

There is no obligation on the Board to fill a Casual Vacancy.

Proceedings of Board

The Board must meet together for the dispatch of business not less than twice per
school term and the Chairperson may at any time convene a meeting of the Board.

Each Board member excluding those filling casual vacancies pursuant to Rule 10(8)
has a deliberative vote.

A question arising at a Board meeting must be decided by a majority of votes cast on
a show of hands, but, if there is no majority, the person presiding at the Board meeting
will have a casting vote in addition to their deliberative vote.

At a Board meeting: -

(a)Five (5) or two-thirds (2/3), whichever is greater, of the Board members
constitute a quorum. If within 30 minutes of the time appointed for the meeting, a
quorum is not present the meeting will be adjourned to another time.

(b)The presence of a member at a Board meeting need not be by attendance in
person but may be by that member and each other member at the meeting being
simultaneously in contact by telephone or other means of instantaneous
communication.

(c)A member who participates in a Board meeting as allowed under sub-rule (4) (b)
is taken to be present at the meeting and, if the member votes at the meeting, the
member is taken to have voted in person.

Subject to these rules and the Act, the procedure and order of business to be followed
at a Board meeting must be determined by the Board members present at the Board
meeting.

Written Resolution of the Board

(1)The Board members may pass a resolution without a Board meeting being held
if a majority of the Board members entitled to vote on the resolution sign a statement
that they are in favour of the resolution. Provided that the Board members must be
given a written copy of the proposed resolution.

(2)For the purposes of rule 1 above:

(a)separate copies of a document containing a statement may be used for
signing by the Board members if the wording of the resolution and the
statement are identical; and
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(b)a facsimile, an email or an electronic transmission may be used.

(3)At the next Board meeting the resolution must be put to the Board members for
ratification and minuting.

(7) Conflicts of interest shall be dealt with according to ss42-43 of the Act.

(8) A Board member having any material personal interest in a matter being considered
by the Board or at a Board Meeting must:

(a)as soon as they become aware of that interest, disclose the nature and extent of
their interest to the Board;

(b)not be involved in deliberations about the matter;
(c)not be present when the Board votes on the matter; and

(d)disclose the nature and extent of the interest at the next general meeting of the
Association.

(9) The Secretary must cause every disclosure made under this rule by a Board member
to be recorded in the minutes of the meeting of the Board at which it is made.

19.  General meetings
(1)  The Board-

(a)must convene annual general meetings within 6 months after the end of the
Association's financial year;

(b)may at any time resolve to convene a general meeting; and

(c)must, within 30 days of receiving a request in writing to do so from 20% of
members, convene a general meeting for the purpose specified in that request.

(2) The members making a request referred to in sub-rule 19 (1)(c) must-

(a)state in that request the purpose for which the general meeting concerned is
required; and

(b)provide in writing any resolution that is to be put at the meeting; and

(c)sign that request.

(3) If a general meeting is not convened within the relevant period of 30 days referred
to-
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©®)

(6)

(7)

(8)

9)

(10)

(a)in sub-rule 19 (1)(c), the members who made the request concerned may
themselves convene a general meeting as if they were the Board; or

(b)in sub-rule 19 (1)(c), the member who gave the notice concerned may
themselves convene a general meeting as if they were the Board.

(c)the general meeting must be held within three months after the date the original
request was made and must only consider business or resolutions stated in the
original request.

When a general meeting is convened under sub-rule 19 (3) the Association must pay
the reasonable expenses of convening and holding the special general meeting.

Subject to sub-rule 19 (6), the Board must give to all members not less than 21 days’
notice of a general meeting and that notice must specify-

(a)when and where the general meeting concerned is to be held; and

(b)particulars of the business to be transacted at the general meeting concerned
and of the order in which that business is to be transacted.

A special resolution may be moved either at a general meeting or at an annual general
meeting, however the Board must give to all members not less than 21 days’ notice
of the meeting at which a special resolution is to be proposed. In addition to those
matters specified in sub-rule 19 (5) as relevant, the notice must also include the
wording of the resolution to be proposed at the meeting and the intention to propose
the resolution as a special resolution.

A special resolution (including an alteration to these Rules) is passed if not less than
75% of the members present at the meeting, cast an eligible vote in favour of the
resolution.

Alterations to the rules only take effect when accepted by the Department of
Commerce WA.

The Board must give a notice under sub-rule 19 (5) or 19 (6) by-

(a)serving it on a member personally; or

(b)sending it by post or email address to a member at the address of the member
appearing in the register of members kept and maintained under rule 6.

When a notice is sent by post under sub-rule 19 (9)(b), sending of the notice will be
deemed to be properly effected if the notice is sufficiently addressed and posted to
the member concerned by ordinary prepaid mail, or emailed to that member.
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(4)
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(6)

(7)

(8)

9)

(10)

Quorum and proceedings at general meetings

At a general meeting 20 percent of members, or 40 members whichever is the lesser
number present in person constitute a quorum.

If within 30 minutes after the time specified for the holding of a general meeting in a
notice given under rule 19 (5) —

(@) as aresult of a request or notice referred to in rule 19 (1)(c) or as a result of
action taken under rule 19 (3) a quorum is not present, the general meeting lapses;
or

(b)  otherwise than as a result of a request, notice or action referred to in sub-
rule 20 (2)(a), the general meeting stands adjourned to the same time on the same
day in the following week and to the same venue.

If within 30 minutes of the time appointed by sub-rule 20 (2)(b) for the resumption of
an adjourned general meeting a quorum is not present, the members who are present
in person may nevertheless proceed with the business of that general meeting as if a
quorum were present.

The Chairperson may, with the consent of a general meeting at which a quorum is
present, and must, if so directed by such a general meeting, adjourn that general
meeting from time to time and from place to place.

There must not be transacted at an adjourned general meeting any business other
than business left unfinished or on the agenda at the time when the general meeting
was adjourned.

When a general meeting is adjourned for a period of 30 days or more, the Secretary
must give notice under rule 19 of the adjourned general meeting as if that general
meeting were a fresh general meeting.

At a general meeting

(a)an ordinary resolution put to the vote will be decided by a majority of votes cast
on a show of hands, subject to sub-rule 20 (9); and

(b)a special resolution put to the vote will be decided in accordance with section 51
of the Act as defined in Rule 2, and, if a poll is demanded, in accordance with
subrules 20 (9) and 20 (11).

A declaration by the Chairperson at a general meeting that a resolution has been
passed as an ordinary or special resolution at the meeting will be evidence of that fact
unless, during the general meeting at which the resolution is submitted, a poll is
demanded in accordance with sub-rule 20

At a general meeting, a poll may be demanded by the Chairperson or by five (5) or
more members present in person and, if so demanded, must be taken in such manner
as the Chairperson directs.

If a poll is demanded and taken under sub-rule 20 (9) in respect of an ordinary or
special resolution, a declaration by the Chairperson of the result of the poll is evidence
of the matter so declared.
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(11) A poll demanded under sub-rule 20 (9) may be taken immediately on that demand

being made or may be taken after any other resolutions have been put forward.

(12) The ordinary business of the annual general meeting is as follows —

21.
(1)

(2)

3)

(a)to confirm the minutes of the previous annual general meeting and of any special
general meeting held since then if the minutes of that meeting have not yet been
confirmed;

(b)to receive and consider —

» the Board’s annual report on the Association’s activities during the preceding
financial year; and

« if the Association is a tier 1 Association, the financial statements of the
Association for the preceding financial year presented under Part 5 of the Act;
and

« if the Association is a tier 2 Association or a tier 3 Association, the financial
report of the Association for the preceding financial year presented under Part
5 of the Act;

 if required to be presented for consideration under Part 5 of the Act, a copy
of the report of the review or auditor’s report on the financial statements or
financial report;

(c)to elect the office holders of the Association and other Board members;

(d)if applicable, to appoint or remove a reviewer or auditor of the Association in
accordance with the Act;

(e)any other business of which notice has been given in accordance with these
rules may be conducted at the annual general meeting.

Minutes of meetings of Association

The Secretary must cause proper minutes of all proceedings of all general meetings
and Board meetings to be taken and then to be entered within fourteen (14) days after
the holding of each general meeting or Board meeting, as the case requires, in a
minute book kept for that purpose.

The Secretary must ensure that the minutes taken of a general meeting or Board
meeting under rule 21 (1) are checked and signed as correct by the Chairperson of
the general meeting or Board meeting to which those minutes relate or by the
Chairperson of the next succeeding general meeting or Board meeting, as the case
requires.

When minutes have been entered and signed as correct under this rule, they are, until
the contrary is proved, evidence that-

(a)the general meeting or Board meeting to which they relate (in this sub-rule called
"the meeting") was duly convened and held;

Constitution of the Bold Park Community School Advisory Council (Inc) Page 23




22,
(1)

(@)

3)

23.

(1)
(2)

24.

Subject to clause 24 (b), to the maximum extent permitted by law, the Association indemnifies
each Board member of the Association against all losses and liabilities (including costs,
expenses and charges) incurred by that person in the proper performance of their duties and
obligations as a Board member of the Association.

(b)all proceedings recorded as having taken place at the meeting did in fact take
place at the meeting; and

(c)all appointments or elections purporting to have been made at the meeting have
been validly made.

Voting rights of members of Association
Subject to these rules,

(a)each member present in person at a general meeting is entitled to a deliberative
vote.

(b)Staff who are also parents/guardians are entitled to one vote only.

(c)Complimentary Board Members do not have any voting rights at any meetings
of members, including the annual general meeting, general meetings and special
general meetings. Complimentary Board Members only have voting rights at Board
meetings.

A member whose membership fee or School fees are not paid within 90 calendar days
of the fee falling due ceases, on the expiry of that period, to have voting rights.

No proxy, postal or absentee votes will be accepted.

Rules of Association

The Association may alter or rescind these rules, or make rules additional to these
rules, in accordance with the procedure set out in sections 30, 31 and 33 of the Act.
These rules bind every member and the Association to the same extent as if every
member and the Association had signed and sealed these rules and agreed to be
bound by all their provisions.

Indemnity

(a)The Board member is not indemnified by the Association:

(i)For a liability owed to the Association which arises from the Board
member acting negligently, in bad faith or contrary to their duties and
obligations as a Board member;

(ii)For a liability owed to someone other than the Association which arises
from the Board member acting negligently, in bad faith or contrary to their
duties and obligations as a Board member.

(b)The indemnity is a continuing obligation and is enforceable by a Board member
even though that person is no longer an officer of the Association.
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25.
Insurance

To the extent that such insurance is available at reasonable commercial rates, the Association
must arrange and maintain suitable directors and officer insurance with a reputable insurer
authorised under the Insurance Act 1973 (Cth), covering the Board members.

26. Common seal of Association

(1) The Association may have a common seal on which its corporate name appears in
legible characters.

(2) The common seal of the Association must not be used without the express authority
of the Board and every use of that common seal must be recorded in the minute book
referred to in rule 21.

(3) The affixing of the common seal of the Association must be witnessed by any two (2)
of the Chairperson, the Secretary and the Treasurer.

(4) The common seal of the Association must be kept in the custody of the Secretary or
of such other person as the Board from time to time decides.

27. Inspection of records, etc. of Association

Members (excluding Board members) do not have the right to inspect the books, records
and securities of the Association, other than the register of members, rules of the Association
and record of office holders with their full names and email addresses, and documents made
available on the School’'s website.

28. Dispute Resolution
The procedure set out in this rule (the grievance procedure) applies to disputes —

(a)between members; or

(b)between one or more members and the Association.

The parties to a dispute must attempt to resolve the dispute between themselves within 14
days after the dispute has come to the attention of each party.

How grievance procedure is started

(1) Ifthe parties to a dispute are unable to resolve the dispute between themselves within
the time required, any party to the dispute may start the grievance procedure by giving
written notice to the Secretary of —

(a)the parties to the dispute; and

(b)the matters that are the subject of the dispute.
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29.
(1)

(2)

©)

(4)

Within 28 days after the Secretary is given the notice, a Board meeting must be
convened to consider and determine the dispute.

The Secretary must give each party to the dispute written notice of the Board meeting
at which the dispute is to be considered and determined at least 7 days before the
meeting is held.

The notice given to each party to the dispute must state — (a)when and where the
Board meeting is to be held; and

(b)that the party, or the party’s representative, may attend the meeting and will be
given a reasonable opportunity to make written or oral (or both written and oral)
submissions to the Board about the dispute.

If —
(a)the dispute is between one or more members and the Association; and
(b)any party to the dispute gives written notice to the Secretary stating that the party

(i) does not agree to the dispute being determined by the Board; and
(ii) requests the appointment of a mediator under rule
30,

the Board must not determine the dispute.

Determination of Dispute by Board

At the Board meeting at which a dispute is to be considered and determined, the Board
must —

(a)give each party to the dispute, or the party’s representative, a
reasonable opportunity to make written or oral (or both written and oral)
submissions to the Board about the dispute; and

(b)give due consideration to any submissions so made; and

(c)determine the dispute.

The Board must give each party to the dispute written notice of the Board’s
determination, and the reasons for the determination, within 7 days after the Board
meeting at which the determination is made.

A party to the dispute may, within 14 days after receiving notice of the Board’'s
determination under sub-rule (1)(c), give written notice to the Secretary requesting the
appointment of a mediator under rule 30.

If notice is given under sub-rule (3), each party to the dispute is a party to the
mediation.
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Appointment of Mediator

This Division applies if written notice has been given to the Secretary requesting the
appointment of a mediator —

(a)by a member under rule 9 (7); or

(b)by a party to a dispute under rule 28 (5)(b)(ii) or 29 (3).
If this Division applies, a mediator must be chosen or appointed under this rule.
The mediator must be a person chosen —

(a)if the appointment of a mediator was requested by a member under rule 9(7)
— by agreement between the Member and the Board; or

(b)if the appointment of a mediator was requested by a party to a dispute under rule
28 (5)(b)(ii) or 29 (3) — by agreement between the parties to the dispute.

If there is no agreement for the purposes of sub-rule (1)(a) or (b), then, subject to
subrules (5) and (6), the Board must appoint the mediator.

The person appointed as mediator by the Board must be a person who acts as a
mediator for another not-for-profit body, such as a community legal centre, if the
appointment of a mediator was requested by —

(a)a member under rule 9(7); or

(b)a party to a dispute under rule 28 (5)(b)(ii); or

(6)

31.
(1)

(2)

3)

(c)a party to a dispute under rule 29 (3) and the dispute is between one or more
members and the Association.

The person appointed as mediator by the Board may be a member or former member
of the Association but must not —

(a)have a personal interest in the matter that is the subject of the mediation; or

(b)be biased in favour of or against any party to the mediation.

Mediation Process

The parties to the mediation must attempt in good faith to settle the matter that is the
subject of the mediation.

Each party to the mediation must give the mediator a written statement of the issues
that need to be considered at the mediation at least 5 days before the mediation takes
place.

In conducting the mediation, the mediator must —
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(a)give each party to the mediation every opportunity to be heard; and

(b)allow each party to the mediation to give due consideration to any written
statement given by another party; and

(c)ensure that natural justice is given to the parties to the mediation throughout the
mediation process.

(4) The mediator cannot determine the matter that is the subject of the mediation.

(5) The mediation must be confidential, and any information given at the mediation cannot
be used in any other proceedings that take place in relation to the matter that is the
subject of the mediation.

(6) The costs of the mediation are to be paid by the party or parties to the mediation that
requested the appointment of the mediator.

If mediation results in decision to suspend or expel being revoked
If -

(a)mediation takes place because a member whose membership is suspended or
who is expelled from the Association gives notice under rule 9(7); and

(b)as the result of the mediation, the decision to suspend the member’'s
membership or expel the member is revoked,

that revocation does not affect the validity of any decision made at a Board meeting or
general meeting during the period of suspension or expulsion.

32. Publication by Board members of statements about Association business
prohibited

A Board member must not publish, by any written form of communication as well as speech,
or cause to be published by any written form of communication as well as speech, any
statement about the business conducted by the Association at a general meeting or Board
meeting unless —

(a)the Board member has been authorised to do so at a Board meeting; and

(b)the authority given to the Board member has been recorded in the minutes of the
Board meeting at which it was given.

33. Distribution of surplus property on winding up of Association

If upon the winding up or dissolution of the Association there remains after satisfaction of all
its debts and liabilities any property whatsoever, the same must not be paid to or distributed
among the members, or former members.  The surplus property must be given or
transferred to another Association incorporated under the Act which has similar objects, and
which is not carried out for the purposes of profit or gain to its individual members, and which
Association shall be determined by resolution of the members.
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BEOLD PARK COMMUNITY SCHOOL ADVISORY COUNCIL (INC)
SPECIAL PURPOSE FINANCIAL REPORT
FOR THE YEAR ENDED 31 DECEMBER 2024

STATEMENT BY THE MEMBERS OF THE COMMITTEE

In the opinion of the Committee, the financial report as set out on pages 7 to 18:

1 Presents fairly the financial position of Bold Park Community School Advisory Council (Inc.). as at
31 December 2024 and its performance for the year ended on that date in accordance wilh
accounting policies set out at note 1 of the Financial Statements.

2 At the date of this statement, there are reasonable grounds to believe that Bold Park Communily
School Advisory Council (Inc.) will be able to pay its debts as and when they fall due.

This statement is made in accordance with a resolution of the Committee and is signed for and on behalf of
the Commiltee by:

Leanne Crawford 1\"'i;'e'ter Sinclair

Chairperson Treasuer

Dated this 2 April 2025 Dated this 7 April 2025
36

BOLD PARK COMMUNITY SCHOOL ADVISORY COUNCIL (INC)
SPECIAL PURPOSE FINANCIAL REPORT
FOR THE YEAR ENDED 31 DECEMBER 2024

INCOME & EXPENDITURE STATEMENT Note 2024 2023

§ $
INCOME:
Grants 4,210,215 3,664,006
Excursions/Camps 70,120 70,449
Fees 3,694,537 3,105,556
Bad Debts Recovered - 2,097
Fundraising Income 3.072 10,508
Café Income 29 558 30,717
Other Income 72467 67,189
Uniform Income 4,495 16,336
Sponsorship and Donations 3,700 =
Consulting and Waorkshops - BOS
Interest Received 77,060 87453
TOTAL INCOME N 8,165,224 T,_{!Ew
EXPENDITURE:
Administration & Other Expenses 426,020 331,742
Bad & Doubtful Debts Expense 2,146 -
Cleaning and Maintenance 248513 190,669
Depreciation and Amortisation 481,244 399,841
Excursions/Camps 113,308 102,442
Fundraising Expenses 9,215 9,432
Insurance 157,002 181,634
Interest Paid 344,564 348,480
Low Value Leased Assets 5b) 6,109 4,172
Rent & Utilities 43,099 41,722
Salaries & Employee Benefits 6,394,869 5,118,028
Teaching & Classroom Expenses 172,611 140,272
Café Expenses 52,088 40,811
Uniforms 21,906 20,108
TOTAL EXPENDITURE 8,472,604 6,929,353
Surplus/(loss) from ordinary activities ' (307,470) 135,763
?ﬁggﬂl}l‘hﬂ& EE fgsgLUS AT THE BEGINMNING OF 2895204 2,759,531
ACCUMULATED SURPLUS AT THE END OF THE . 2,587,824 2,895,294

FINANCIAL YEAR

The Income & Expenditure Statement should be read in conjunction with the accompanying noles,

BPCS ANNUAL REPORT 2024
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BOLD PARK COMMUNITY SCHOOL ADVISORY COUNCIL (INC) BOLD PARK COMMUNITY SCHOOL ADVISORY COUNCIL (INC)
SPECIAL PURPOSE FINAMCIAL REPORT SPECIAL PURPOSE FINANCIAL REFPORT
FOR THE YEAR ENDED 31 DECEMBER 2024 FOR THE YEAR ENDED 31 DECEMBER 2024
2024 2023
MNote 2024 2023
STATEMENT OF FINANCIAL POSITION CASH FLOWS FROM OPERATING ACTIVITIES $ $
$ $ Receipts from parents/carers 3,712,305 3,109,138
GURIENT-AEEEIS Granls received 4,210,215 3.664,006
2 556, w09, Aase
ias: anddE!Uat:k B:lan:feahl ; 56,279 1 ?g? g(?]j EontVeliniiaase " (6,100) (4,172)
rade an er Receivables 190,022 t
Stock on Hand - Unifo & Book 51,822 47327 Inkaroeh vt i (Pt
- Uniforms s '
bl e g oo ki Wi 259,711 304,489
TOTAL CURRENT ASSETS 798,123 1,544,310 o6 £39
Payments to suppliers and employees (7,625,532) (6,387 ,865)
i i i ing activili 206,026 337,117
NON-CURRENT ASSETS Net cash provided /{used) in operating activilies
Property, Plant and Equipment 4 8,750,499 8,374,390
TOTAL NON-CURRENT ASSETS 8,750,499 8,374,390
CASH FLOWS FROM INVESTING ACTIVITIES
TOTAL ASSETS 9548622 9918700 Payments for plant and equipment (855,971) (626,918)
Net cash used in investing activities (855,971) (626,918)
CURRENT LIABILITIES
Trade and Other Payables ] 268,218 209,544
Fem Dgp.ugils 24 405 33.?15 CASH FLOWS FROM FINANCING ACTIVITIES
Interest Bearing Loans 8 107,089 107,089 Proceeds from borrowings (1,382) 5
Lease Liabilities 7 328,214 328,214 Payment of borrowings (77,944) (79,807)
FIIERARR R ey 17455 14977 Principal elements of Lease Payments (20,056) (11,385)
Provisi Long Service Leave 7
o o LT Net cash provided/ (used) in financing activities (99,382) (91,192)
TOTAL CURRENT LIABILITIES 1,130,037 1,167,017
NON-CURREMNT LIABILITIES Met decrease in cash held (749,327) (380,993)
Pravision for Long Service Leave 152,171 79,800
Lease Liabilities 7 3,058,471 3,078,526 o
Interest Bearing Loans 8 765,332 843,276 Cash at beginning of the year 1,305,606 1,686,599
TOTAL NON-CURRENT LIABILITIES 3,975,974 4,001,602
CASH AT THE END OF THE YEAR 556,279 1,305,606
TOTAL LIABILITIES 5,106,011 5,168,619
The Statement of Cash Flows should be read in conjunction with the accompanying noles
NET ASSETS 4,442 611 4,750,081
MEMBERS' FUND3
Accumulated Surplus 2,587 824 2,895,294
Building Fund Reserve 15,215 15,215
Asszet Revaluation Reserve 1,839,572 1,839,572
TOTAL MEMBERS' FUNDS 4,442 611 4,750,081
The Statement of Financial Position should be read in conjunction with the accompanying noles
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BOLD PARK COMMUNITY SCHOOL ADVISORY COURNCIL (INC)
SPECIAL PURPOSE FINANCIAL REPORT
FOR THE YEAR ENDED 31 DECEMBER 2024

BOLD PARK COMMUNITY SCHOOL ADVISORY COUNCIL (INC)
SPECIAL PURPOSE FINANCIAL REPORT
FOR THE YEAR ENDED 31 DECEMBER 2024

STATEMENT OF CHANGES IN EQUITY

December 2023

The Statement of Changes in Equity should be read in confunction with the accompanying notes

MOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

The Advisory Council has determined that the school is not a reporting entity because in the Council's opinion, there
are unlikely o exist users who are unable to command the preparation of reports tailored so as to salisfy specifically all

A $ _ Revaluati Buildina Fund $ of their information needs. These Financial Statements are therefore a Special Purpose Financial Report prepared in
CETats TEpSS b i, b accordance with the accounting policies outlined in Note 1 to the financial statements solely to meet the requirements
2024 Surplus TOTAL
of the members of the schoal.
Balance at 1 January The financial report has been prepared in accordance with the requirements of the Associafions Incorporation Act 2015
2024 2,895,294 4,750,081 and the following Australian Accounting Standards:
Surplus/(Loss) for the AASE 102 Inventories
year (307.470) (307,470) AASE 108  Accounting Policies, Changes in Accounting Estimates and Errors
AASE 1004 Contributions
Ealan t 31
Decarmber 2034 2,587,824 4,442,611 AASB 110 Events after the Balance Sheet Date
AASE 15  Revenues for Contracts with Customers
AASB 16  Leases
$ § 5 Mo other applicable Accounting Standards, Urgent Issues Group Interpretations or other authoritative pronouncements
Acournulated Revaluation Building Fund of the Australian A_:;:;uuntlng S‘Ialnda‘rds Board have been app!l:Ed. The linan::na[ report has been prepared on an
2023 Surplus TOTAL accruals basis and is based on historic costs and does not take into account changing money values, or excepl where
specifically stated, current valuations of non-current assets. The following material accounting policies, which are
consistent with the previous period unless otherwise stated, have been adopted in the preparation of this financial
Balance at 1 January report.
2023 2,759,531 4,614,318 a} Guing Concern
- The financial report for the year ended 31 December 2024 has been prepared on the going concemn basis as the
LT o e 135,763 1,763 Advisory Council believe that the school has sufficient sources of liquidity to meet the forecast operating result for
2025.
Balance at 31 2,895,294 4,750,081

b) Income Tax
BPCS has been granted exemplion from taxation in accordance with section 50-5 of the Income Tax Assessment Act.,
c) Property Plant and Equipment

Property, plant and equipment is carried at cost, or independent valuation less, where applicable, any accumulated
depreciation or amoriisalion. The carrying amount of property, plant and equipment is reviewed annually to ensure it is
not in excess of the recoverable amount from those assels. The recoverable amount is assessed on the basis of the
expected net cash flows that will be received from the assets employment and subsequent disposal. The expected net
cash flows have not been discounted to their present values in determining recoverable amount.Assets held for
investment purposes are not subject to a depreciation charge. Leasehold improvements are amortised over the shorter
of either the unexpired period of the lease or the estimated useful lives of the improvements.

The range of depreciation rates applied by class of asset are as follows:
Class of AssetDepreciation Range
Buildings (Maylands/Wembley) 2.50%-6.5%

Refurbishments 2.50%-6.5%
Furniture and Fillings 109%-30%
Plant and Equipment 20%
Electronic Equipment 20%-40%
Motor Vehicle 22.5%

d) Inventories

Inventories are measured at the lower of cost and net realisable value.
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e) Leases [ Hire Purchase

Under AASE 16, for contracts assessed as being, or containing, a lease (where the confract conveys the right fo
control the use of an identified asset for a perod of fime in exchange for consideration) a right-of-use asset and a lease
liability, equal to the present value of lease payments not paid at time of application are recognised. Right-of-use
assels recognised are subsequently depreciated using the straight-line basis over the earlir of the remaining term lease
or the remaining useful life of the right-of-use asset. Lease or hire purchase payments are allocated between the
reduction of the lease or hire purchase liability and the lease interest expense for the period.

Right-of-use assets are intiially measured at cost, which comprises the inilial amount of the lease liability, adjusted for
any lease payments made at or before the commencement date, plus any initial indirect costs incurred and estimate of
costs to dismantle and remove underlying asset or store asset, less any lease incenlives received.

The lease liabilty is initially measured at the present value of the lease payments that are not paid at the
commencementfimplementation date, discounted using the interest rate implicit in the lease or, where that rate cannot
be readily determined, the School's incremental borrowing rate. Generally the School uses its incremental borrowing
rate as the discount rate.

For leases classified as finance leases under AASB 117, the carrying amount of the right-of-use asset and the lease
liablity are determined at the carrying amount of the lease asset and lease liability under AASB 117 immediately before
that date..

f) Employee Entitlements

A provision for annual leave entittement has been brought to account based upon the nominal value of the employees
enfiiments plus 11.5% for statutory superannuation. As the majority of staff take leave prior lo year-end, the balance is
classified all as current liability.

Employees are entitled to 13 weeks of Long Service Leave after 10 years of service. Long service leave is accrued on
a pro-rata basis after 7 years of service. Employees who have accrued more than 10 years service have been
classified as a current liability.

g) Revenue Recognition

Revenue is measured in accordance with AASB 15 Revenue from Contracts with Customers at the defined contract
value per the Bold Park fee schedule and therefore consideration received or receivable.

Fees Revenue

Revenue from tuition fee and building levy are recognised by reference to 3 stages of payments, which are being
invaiced 1 month prior to the due dates on 1 February, 1 May and 1 August of the year.

Revenue from book and resource levy is an annual fee, which is recognised upon invoice on 1 January of the year.

Revenue from playgroup is recognised by reference to invoices issued at the beginning of the 4 school terms during
the year.

Revenue from all other fees are recognised on issue of invoice.
Interest Revenue

Interest revenue is recognised when it is probable that the economic benefits will flow through the School and the
amount of revenue can be measured reliably.

h) Borrowing Costs

Borrowing costs directly attributable to the acquisition of qualifying assets, are added to the cost of those assets, until
such time as the assels are substantially ready for their intended use.
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i) Government Grants

Government grants are not recognised until there is reasonable assurance that the School will comply with the
conditions attaching to them and that the grants will be received.

Government grants whose primary condition is that the School should purchase, construct or otherwise acquire non-
current assels are recognised as deferred revenue in the statement of financial position and transferred income on a
systemalic and rational basis over the useful lives of the related assets.

Otherwise government grants are recognised as revenue over the periods necessary to match them with the costs for
which they are intended to compensale, on a syslematic basis. Government grants that are receivable as
compensation for expenses or losses already incurred or for the purpose of giving immediate financial support to the
School with no future related costs are recognised in income in the period in which they become receivable.

Government assistance which does not have conditions attached specifically relating to the operating activities of the
entily is recognised in accordance with the accounting policies above.
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2024 2023
NOTE 2: CASH AND BANK BALANCES $ $ MOTE 4: PROPERTY, PLANT AND EQUIPMENT (cont'd)
Cash at bank 554,929 1,304,356 2024 20238
Petty Cash/On hand 1,250 1,250 $ $
LEEDAL i I 1,308, A8 Land - Right of Use 3,373,077 3,373,077
Accumulated Depreciation (944,087) {787 489)
s ma 2,428,090 2,585,588
MOTE 3: TRADE AND OTHER RECEIVABLES $ $ R, 1)
Trade receivables 17,353 63,906 Works In Progress 54,374 340,731
Less: Allowance for Doubtful Debis {8,801) (6,532)
Prapayments 174,295 129,858 Lo i sl s
Other Receivables 7,175 4145 TOTAL 575840 i e
TOTAL 190,022 191,377
MOTE 5: LEASES
2024 2023 See accounting policy in Note 1
NOTE 4: PROPERTY, PLANT AND EQUIPMENT s s
Land and Buildings 7,777,563 6,885,652 Note 5a): Right-of-Use Assets
Accumulated Depreciation {1,966,975) (1,742,572) Righl-of-use assets are presented as Property, Plant and Equipment
5,810,588 5,143,080 Right-of-Use Asset
Balance as at 1 January 2023 2,585,588
Plant and Equipment 1,243,812 1,000,460 Depreciation Charge for the Year (157,498)
Accumulated Depreciation (836,999) (751,888) Additions to right-of-use assets -
406,813 248,572 Derecognition of right-of-use assels -
Balance as at 31 December 2024 2,428,090
Motor Vehicles — At Cost 93,808 93,808 Bold Park Community School has a sub-lease over the school grounds granted by The Speech and Hearing Centre
Accumulated Depreciation (74,915) (69,430) for Children WA Inc. commencing 1 July 2003 to 7 June 2040.
18,893 24,378 Per the Sub-lease, the rental increment is the greater of 3% of the movement in the CPIl. The right-cf-use and lease
liability calculations are based on 3% annual increment however, this will be revised as and when the CPI is greater
than 3%.
Websit 66,417 59,352
by ) o Note 5b): Lease Amounts recognised in Income and
Accumulated Amortisation (34,6786) (27,311) Expenditure Statement
3,741 32,041
The Income and Expense Statement shows the following 2024 2023
amounts relating to leases,
5 5
Lease interest expense (included in Interest Paid expense 315,203 316,629
category)
Expenses relating to variable lease payments not included 43,099 41,722
in lease liabilities (Utilities)
Expenses relating to low value leases 6,109 4,174
Total 364,411 362,525
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MNote 5c): Lease Amounts recognised in statement of 2024 2023
cash flows $ $

The Statement of Cash Flows shows the following amounts
relating lo leases:

BOLD PARK COMMUNITY SCHOOL ADVISORY COUNCIL (INC)
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2024 2023
NOTE 8: INTEREST BEARING LOANS s $
Current
State Government Low Interest Loans 107,089 107,089
Total Current 107,089 107,089
Nan Current
State Government Low Interest Loans 765,332 B43,276
Total Non Current 765,332 843,276
TOTAL 872,421 950,365

Low interest loans were received from Department of Education Services, a state government agency, after a formal
application was submitted. The loans are payable within 15 years and currently atiract a 3.5% interest charge per
annum. These loans are secured via a mortgage dated March 2004 and November 2017 over the registered
sublease from The Speech and Hearing Centre for Children of WA Inc.

NOTE 9: RELATED PARTY TRANSACTIONS

There were no related party transactions in the 2024 Financial Year.

2024 2023
MOTE 10: AUDITORS' REMUNERATION 5 s
Auditing services 14,100 13,488
Other Services 4,375 4,188
TOTAL 18,475 17,676

Lease interest expense (included Interest Paid expense 315,203 316,629

category)

Expenses relating to variable lease payments not included in 43,099 30,483

lease liabilities ey 8 Engeyarapeapae ) S

Total cash outflow for Leases 358,302 347,112

2024 2023

NOTE 6: TRADE AND OTHER PAYABLES s s
Trade Payables 84,468 132,209
Accruals 50,458 69,648
Fees Paid in Advance:
- Tuition Fees M,773 46,337
ATO Recoups & Refunds 95,038 -
Superannuation Payable - 51,260
Other Payables 6,481 -
TOTAL 268,218 299,544
NOTE 7: LEASE LIABILITIES 2024 2023
See accounting policy in Note 1 $ $
Current
Lease Liability — Telethon Speech & Hearing 328,214 328,214
Total Current 328,214 328,214
Mon Current
Lease Liability — Telethon Speech & Hearing 3,058,471 3,078,526
Total Non Current 3,058,471 3,078,526
TOTAL 3,386,685 3,406,740

The discounted incremental borrowing rate utilised lo discount previous operaling lease commitments (relating to
the Sublease provided by The Speech and Hearing Centre for Children WA Inc.) was the current varable interest
rate of the School’s historic fixed rate borrowings, 9.77% per annum.
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NOTE 11: FINANCIAL INSTRUMENTS
Financial Risk Management

The schoal financial instruments consist mainly of hire purchase liabilities, long term low interest loans, cash at
bank, accounts receivable and accounts payable.

The school does not have any derivative instruments as at 31 December 2024
i.  Treasury Risk Management

The Advisory Council meets on a regular basis to review performance of the school, which includes general
analysis of the interest rate exposure and evaluate strategies to manage the interest rate risk exposure.

il.  Financial Risk
The main risks the school is exposed to through its financial instruments are interest rate risk, liquidity risk
and credit risk.

i Interest Rate Risk

Interest rate risk is managed with a fixed rate debt. At 31 December 2024, 100% of this debt is fixed. (The
ovaerdraft has a variable rate of 11.72% and is only used as a short-term funding measure over the end of the
financial year. The overdraft of $300,000 was undrawn and fully available as at 31 December 2024,

v Liquidity Risk
The Advisory Council manages liquidity risk by monitoring forecast cash flows and ensuring that adequate
unutilised borrowing facilities are maintained.
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Credit Risk

The maximum exposure to credit risk, excluding the value of any collateral or other security, at balance date
is the carrying amount, net of any provisions for impairment of those assets, as disclosed in the balance
sheet and notes to the financial statements.

The school does not have any material credit risk exposure to any single receivable or group of receivables
under financial instruments entered into by the association.

NOTE 12: EVENTS SUBSEQUENT TO REPORTING DATE

Mo matters or circumstances have arisen since the end of the financial year which significantly affected or may
significantly affect the operations of the school, the results of those operations, or the state of affairs of the school in

future years.

NOTE 13: CONTINGENT LIABILITIES

The Advisory Council believes that there are no contingent liabilities,
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